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I have learned that Wells Fargo had been involved in financial fraudulent activities. The management team had set goals that were not realistic and this is what made the employees indulge themselves into opening accounts without prior obtaining permission from the account owner. The employees used to set up phony accounts through a mechanism that is referred to as “pinning” (Collins, 2019). The bankers would obtain a debit card number and would personally set the personal identification number without being authorized to do so by the account owner. The banker would then enter the incorrect contact information to prevent the customer from knowing what was going on. It was after opening these fake accounts that the banker would be assumed to have met the target and would then receive credit. 
Ethical Principles Involved
Honesty
Ethical workers or executives should be honest and truthful in all their dealings. Also, they should not deliberately mislead or deceive others by partial truths, selective omissions, or any other means. In the case involving Wells Fargo, the bankers were not honest and they deliberately opened the accounts without obtaining permission from the owners of the accounts (Collins, 2019). 
Integrity
Ethical employees demonstrate personal integrity and the courage of their convictions through ensuring they have done what they think is right even when there is great pressure to do otherwise. However, this was not the case for the bankers working for Wells Fargo, instead, they decided to use shortcuts to meet the sales targets that they were supposed to hit by the end of a certain trading period. The workers were supposed to sell at least 8 different products that the bank was dealing with (Collins, 2019). Such a target was not easy to meet and thus the bankers started using the “pinning” mechanism to open accounts without prior obtaining permission from the owners of those given accounts.
Promise-Keeping and Trustworthiness
Ethical executives are worthy of trust. They are entrusted with the provision of the relevant information and they make every reasonable effort to fulfill their promises as well as their commitments. The bankers appeared not to be keeping their promise of not taking part in any fraud activities. However, after facing pressure from the management team, the bankers decided to evade the pressure by using shortcut ways to meet their sales targets. 
Leadership
Ethical employees are conscious of the opportunities and responsibilities of their position of leadership. They should also seek to be positive ethical role models through conducting themselves and creating an environment whereby principled reasoning and ethical decision making are highly valued and honored. The leadership in Wells Fargo Co. appeared not to be conscious of the responsibilities of their position. The leaders appeared not to be monitoring how usually business was being carried out. The growth that the company was showing was not going hand-in-hand with the growth of the accounts (Collins, 2019). Therefore, if only the leaders were keen and kept a close eye into the activities or ways through which the accounts were being created, then they would have noticed the bankers were involved in fraud. 


Reputation and Morale
Ethical management seeks to protect and build the organization’s good reputation and the morale of its workers by ensuring that they engage them in no conduct that might undermine respect and to take the necessary actions that might correct or stop inappropriate conduct of the rest of the other people. However, this was not the case for the executive or management team of Wells Fargo, instead, the leaders did little to maintain the company’s reputation and worker’s morale. The executive failed to ensure that there were measures that checked the conduct of the bankers and the whole banking process. They also lowered the worker's morale by setting unattainable goals.     
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